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WHAT
Project Title

Project Description (Note if it is part of a larger, parent project)

Expected Outcome

Justification for Project (check one)

NOAA Strategic Goal Legislation Disaster Response

Executive Order Other

Activity Category (check one)

     Research   Monitoring      Assessment  Model Mapping

Primary Subject Category (check one, then select an item from the pull down menu)

Pollution

Invasive Species

Land and Resources

Extreme Natural Events

Climate Change

Secondary Subject Category (optional, check one, then select an item from the pull down menu)

Pollution

Invasive Species

Land and Resources

Extreme Natural Events

Climate Change



NOS Strategic Plan Goals (check a goal, double click key to open note, select objective # from pull down)

Habitat

Hazards

Navigation

Coastal Communities

Organization and Culture

Are there any EEO/diversity activities related to this project Yes No
If yes, what are they, e.g. MSI, HBCU:

WHO
Lead scientist

Institution name (select from pull down menu)

City (select from pull down menu)

State (select from pull down menu)

Specific cooperating partners/collaborators: e.g. NMFS Office of Habitat, EPA, Maryland
Department of the Environment, University of Hawaii, or Chesapeake Bay Foundation

WHERE
State(s) (select individual state(s), territory or region from pull down menu)
This selection indicates the state(s) or location of the activity.

HOW/WHEN
How is the information shared and work updated with the partners:

Funding Level: (amount/year)
It is  year of a year project/program.

Or funding is anticipated to be continuous.

Habitat Objectives
GOAL 1: Habitat
Enhance the preservation and restoration of the U.S. coastal and ocean environments.

Objectives:
	1.1 Increase capabilities, infrastructure, and the role of ecosystem science to reduce the cumulative degradation of coastal habitats and to protect and restore coastal ecosystems.
	1.2 Improve capabilities and infrastructure to reduce the pollution of coastal waters, improve water quality and enhance beneficial uses.
	1.3 Improve and promote sustainable management of the Nation’s ocean and Great Lakes commercially, recreationally, and ecologically important living marine resources.
	1.4 Increase the capability and effectiveness of the national system of coastal and ocean management areas.
	1.5 Increase the ability to predict and assess the impacts of climate on coastal ecosystems and habitats.

Hazards Objectives
Goal 2: Hazards
Reduce the costs and risks to people, the economy, and natural resources associated from both natural and human-induced hazards, including climate change.

Objectives:
	2.1 Improve the capabilities and infrastructure of coastal communities to predict and reduce the impacts of hazards.
	2.2 Enhance the response capabilities of communities and other parties.
	2.3 Strengthen capabilities and mechanisms to support timely and efficient recovery and restoration efforts of communities.

Navigation
Goal 3: Navigation
Expand and improve navigation products and services in response to changing technology and the needs of established and new customers.

Objectives:
	3.1 Increase overall environmental safety as well as the safety of vessel movements on the Nation’s waterways, especially in major ports.
	3.2 Increase the efficiency of marine, air, and land transportation systems.
	3.3 Expand and improve public and civil applications of navigation and positioning systems, including increased use by:
		• land use and resource managers
		• the recreation and tourism industries; and
		• the enforcement community.

Coastal Communities
Goal 4: Coastal Communities
Increase coastal communities’ ability to adapt to changing conditions, resulting in a balance of environmental and economic benefits.

Objectives:
	4.1   Increase the capabilities of communities to account for the scope, scale, and magnitude of the impacts and interactions between 	human activities, the economy, and the marine environment.
	4.2 Promote and expand the “National Dialogue” to address effective means for managing environmental well-being and economic growth at the local, regional, and national scales.
	4.3 Expand the depth and breadth of, and partnerships within, the coastal stewardship community.
	4.4 Improve the ability of the coastal communities to mitigate the impacts of all natural and human-induced hazards, including climate change.

Organization and Culture
Goal 5: Organization and Culture.   
Promote the evolution of a more inclusive, internal corporate culture that is results-driven, service-oriented, science-based, responsive and adaptive to change.

Objectives:
	5.1 Enhance and develop cross-program teamwork, interagency cooperation, service-oriented, science-based, responsive and adaptive to change.
	5.2 Enhance the utility, availability, access, and delivery of NOS products and services, both internally and externally, at national, regional and local levels.
	5.3 Improve planning and performance measurement systems to ensure the quality and relevance of NOS efforts.
	5.4 Implement incentives to cultivate creativity, innovation, autonomy, and adaptability to change in employees at all levels (e.g., increase delegation of responsibility, mentoring, training, management).
	5.5 Improve infrastructure and systems to support the delivery of products and services.
	5.6 Develop and maintain scientific expertise while supporting internal and external research, monitoring and assessments.
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